
DLJH CHARGER
BOYS ATHLETICS
PARENT MEETING
2026-2027



ABOUT
OUR COACHES

Daniel Shorter - Campus Athletic Coordinator
Head Football / Track / Head Tennis

 John Andrews - Head Basketball / Track
Javier Sanchez - Head Soccer / Basketball
Todd Nicholas - Head Boys Track / Football
Austin Garner - Head Cross Country / Track
Mykhael Briones - Football / Basketball
Roger Majano - Football
Calvin Henningson - Football
Sloan Hood - Football
Ryan Hull - Football



DLJH CHARGER
BOYS ATHLETICS

DLJH coaching philosophy
Meaningful relationships

“You can only coach to the depth of your
relationships”

Accountability - Coaches & Athletes
“Fail Forward”

“This is how we’ve always done it”

Program Philosophy
Multi-Sport Athletes
Prepare student athletes for the next level of play
Prepare student athletes to be successful adults



DLJH CHARGER
BOYS ATHLETICS

Athletic Requirements
Current Physical

Due before first practice / tryout or SAC
RankOne Forms must be completed before first
practice or SAC
Copy of Birth Certificate (submitted through
RankOne)
Current Utility Bill - Dated after August 1st 2025
(submitted through RankOne)
Student Athlete Contract
All documentation completed by August 13th



DLJH CHARGER
BOYS ATHLETICS

May 5  Purple Track Physical Dayth

$20 for the physical through
GoFan.
Must use the district physical
form. 
Students will be walked over
from Roberts or Leaman
during school day to the field
house.



DLJH CHARGER
BOYS ATHLETICS

Physicals
Example to ensure no issues!
Front filled out completely by
parent / guardian!

Including Student ID
Student and Parent Signature
on front!
Back filled out completely BY
DOCTOR!
Doctor signature and STAMP!



DLJH CHARGER
MAJOR SPORTS
Emphasis on building sports
competencies. Including chalk
talk, fundamentals, individual and
small group drills. Lifting weights
at least 1 day per week.

Emphasis on building speed,
strength, explosiveness. Lifting
weights, speed / agility training,
plyometrics, & mobility.

IN SEASON

OFF SEASON



DLJH CHARGER
BOYS ATHLETICS

Major Sports
Includes in-season and offseason training as well
as athletics based education such as social media
training, nutrition, and leadership.

The program will be highly structured with the
expectation that athletes will:

Dress out (white shirt, black shorts, athletic shoes)
Be on time to where they need to be
Compete in all drills to the best of their ability
Be a positive member of the learning community
Maintain academic standards according to the
UIL



DLJH CHARGER
BOYS ATHLETICS

We operate like a high school program!
We are larger than almost all of the high school programs in the
district.
This means that our athletes have to grow up fast!

Be responsible for their belongings, utilize the lock and lockers
Be on time, be where you’re supposed to be, work hard. 
Respect other athletes, respect the equipment, respect the
facilities, and respect what we’re trying to accomplish here. 



DLJH CHARGER
BOYS ATHLETICS

Outside Sports / Trainers
Non UIL sports and DLJH Athletics

We will work with athletes but expectation is that school sports
take priority. 

DLJH Athletics and outside trainers / coaches
Our program is designed for OUR athletes and what we do
HERE. 
Outside trainers and coaches will not dictate what we do HERE. 
Only a medical note from a doctor can excuse an athlete from
activity. 



Student Athlete Contract
Each athlete and parent will sign a student athlete
contract. The contract covers basic expectations of
any athlete in the program both in and out of major
sports. Items covered:

Academics
Behavior
Physical Conditioning & Training
Team & Teamwork Standards

An athlete who chooses not to follow the guidelines
laid out in the contract could face consequences up
to being moved out of Major Sports. 

DLJH CHARGER
BOYS ATHLETICS



Strength and Conditioning Program
Based on the most up to date research focusing
on youth athletic development. 
Athlete Data sheets to show improvement OR
lack thereof. 

We then utilize this data to make informed
decisions on training methodology.

Weight Training
Speed Work
Athletic Movements (Agility / Plyometrics)
Auxiliary Exercises

DLJH CHARGER
BOYS ATHLETICS



DLJH CHARGER
BOYS ATHLETICS

Parent Expectations
When your child signs up for a sport, SO DO
YOU!
Transportation to practice
Positive influence for your athlete.
If issues arise, communicate appropriately
with athletes and coaches. 
Allow your athlete the opportunity to grow
through struggle and adversity. 



DLJH CHARGER
BOYS ATHLETICS

Parent Expectations
Communication Process

Player to Assistant Coach
Player and Parent to Assistant Coach
Player / Parent / Assistant Coach & Head Coach
All parties & Admin

No communication directly after a game. (24 hour rule)
We are here to work with you and your athletes, but give
them the opportunity to advocate for themselves. 



DLJH CHARGER
BOYS ATHLETICS

Major Sports Uniform 
Store open until Thursday May 8

White Shirt / Black Shorts / Athletic Shoes
No crocs / slides / sandals etc.

Football Compression Undershirt (optional)



DLJH CHARGER
FOOTBALL

Time Frame: August - October (Practice starts first week
of school)

Equipment handout the weeek before school starts
Vertical Alignment with CFHS Football

Scheme / Fundamentals / Philosophy
A / B / C teams, Non-cut sport
Practice performance earns play time
Everyone will be coached, it’s on the athlete if they
choose to take that coaching.
We play to win but player development is the PRIORITY.



DLJH CHARGER
FOOTBALL

Major Sports Periods & Football
8th Grade is 1st Period in conjunction with morning
practice. Approximate start time 7 a.m.
7th Grade is 7th Period in conjunction with afternoon
practice. Approximate end time 6 p.m.
Must play football to be in Major Sports period to
start the year.

Any other sports (basketball) start the year in PE
until they make the team.



DLJH CHARGER
CROSS COUNTRY

Time Frame: October - November
Outdoor trail running up to 2 miles.
AM Practices only
No practice participation no meet
participation.
Typically take 20 per grade per gender.
Top 15 per gender for each grade will
compete at the district meet. 



DLJH CHARGER
BASKETBALL

Time Frame: November - February
If not playing football athletes will start
the year in PE, if they make the team they
will be moved into Major Sports.
There are 2 teams per grade level and 24
athletes total per grade.

Over 100 tryout and it is a CUT sport.
Practices are AM only.



DLJH CHARGER
TRACK & FIELD
Time Frame: February - April
Track & Field is a CUT sport. Over 150
athletes tried out last year. 

Top 3 or 4 athletes in each event will
compete at the meets.

Sprints, Hurdles, Distance, Relays
Shotput, Discus, Long Jump, Triple Jump,
High Jump, Pole Vault
Short season (5 meets total)



DLJH CHARGER
SOCCER

Time Frame: March - May
Don’t wait on physical!
Tryouts are 4 days. Over 100 try out.
Practices are in the mornings before
school.
Combined 7  and 8  grade teams. 30
total on the roster evenly distributed. 

th th



DLJH CHARGER
TENNIS

Time Frame: March - April
Don’t wait on physical!
Tryouts are 4 days. Over 100 try out.
Practices are in the mornings before
school.
Combined 7  and 8  grade teams.
Kept 20 boys and 20 girls school wide. 

th th

3 lines of singles, doubles, mixed
doubles.



DLJH CHARGER
BOYS ATHLETICS

June 1st Start
Monday - Thursday 10-11:30 a.m.
Must have physical and
RankOne completed to
participate.

STRENGTH & CONDITIONING CAMP



DLJH CHARGER
BOYS ATHLETICS

Mascot Media (Lamar CISD Athletics)
GoDLJHChargers.com
Website with all of our up to date
information.

ParentSquare
Primary communication for our
sports teams and Major Sports.
Utilized for weekly updates, changes
in schedule, heading back messages
etc. 



Coach Shorter Campus Athletic Coordinator 
Head Football
daniel.shorter@lcisd.org

Coach Andrews (Head Basketball)
john.andrews@lcisd.org

Coach Nicholas (Head Boys Track & Field)
todd.nicholas@lcisd.org

Coach Garner (Cross Country)
austin.garner@lcisd.org

Coach Sanchez (Soccer)
javier.sanchez@lcisd.org

Leaman JH Store

Fulshear GoFan
(SAC & Physical Day)
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